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1.6

Title

This Agreement shall be known as the Department of Education Teacher Aides’ Certified Agreement 2022.

Application
This Agreement shall apply to:

(@  the Director-General of Education as Chief Executive of the Department of Education;

(b)  Teacher Aides employed by the Department engaged under the General Employees (Queensland
Government Departments) and Other Employees Award - State 2015; and

(c)  United Workers' Union, Industrial Union of Employees, Queensland.

Date and period of operation

This Agreement shall operate from certification date and remain in force until 31 August 2025 (nominal expiry
date). The parties have agreed that the terms of the Agreement will be given operative effect on and from
1 September 2022, unless otherwise specified in this Agreement.

Access to the Agreement

(@ A copy of this Agreement shall be exhibited in a conspicuous and convenient place in all workplaces
covered by this Agreement so as to be easily accessible by Teacher Aides. An electronic copy shall be
available on the Department website.

(b)  All policies concerning conditions of employment of Teacher Aides are to be readily accessible by Teacher
Aides, either as a hard copy or as an electronic version.
Relationship to Award

This Agreement operates in conjunction with the General Employees (Queensland Government Departments) and
Other Employees Award - State 2015. In the event of any inconsistency with the Award, this Agreement will
prevail to the extent of any inconsistency.

Definitions

For the purposes of this Agreement:

(@)  Agreement means the Department of Education Teacher Aides’ Certified Agreement 2022.

(b)  Award means the General Employees (Queensland Government Departments) and Other Employees
Award - State 2015, unless otherwise stipulated.

(c)  Chief Executive means the Director-General of the Department, or such other person who the Chief
Executive has delegated specific authorities.

(d)  casual employment refer clause 5.4.
(e)  Department or DOE means the Department of Education.

f Directive means a ruling, or part of a ruling, made under section 222 or section 223 of the Public Sector
Act 2022, as amended from time to time.

(9)  educational facility means any facility administered by the Department.

(h)  employee or employees means a person or persons employed by the Department in accordance with the
Public Sector Act 2022 for whom rates of pay and conditions are provided in this Agreement.

0] fixed term temporary employee means a Teacher Aide employed by the Department on a temporary basis
for a fixed term (not casual employment) as defined in section 149(2)(b) of the Public Sector Act 2022. A
fixed term temporary employee may be engaged on a full-time or part-time basis.
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group consultation refers to clause 2.3 - Group Consultation.
LCC means a Local Consultative Committee as set out in clause 2.4.
leave entitlements refer to Schedule 3 for a summary of leave entitlements.
002 means Teacher Aide classification (Operational Officer) level 2.
003 means Teacher Aide classification (Operational Officer) level 3.

004 means Teacher Aide classification (Operational Officer) level 4. Unless stated otherwise, includes
Teacher Aides employed as Auslan Language Model / Educational Interpreter and Braille.

ordinary hours mean the weekly hours worked by a Teacher Aide under the Award and paid at the ordinary
wage rate. For the purposes of Part 9, ordinary hours exclude accumulated days off hours, except in relation
to the Award provisions for meal breaks and rest pauses when accumulated days off hours are considered
ordinary hours.

parties mean the parties listed in clause 1.2 (Application).
priority learning areas mean multiple Priority Learning Areas.

pro rata means a proportional entitlement based upon the proportion of full-time hours worked by an
employee at the time a pro rata entitlement becomes due.

QIRC means the Queensland Industrial Relations Commission.
RCC means a Regional Consultative Committee as set out in clause 2.5.

requested transfer means a Teacher Aide who has requested to be transferred and is listed as a ‘requested
transferee’ in accordance with Departmental policy.

required transfer means a transfer to another school, either in whole or in part, in accordance with clause
13.3 regarding management of Teacher Aide hours.

rostered hours mean the ordinary hours rostered to be worked by a Teacher Aide. From the systems
implementation date, rostered hours mean the weekly (or daily) ordinary hours and the specified weekly
(or daily) hours rostered to be worked by the Teacher Aide in accordance with clause 8.4, unless otherwise
specified in this Agreement.

(i For preserved employees subject to preserved arrangements (i.e. Option B in clause 8.5), rostered
hours mean the employee’s ordinary hours per week.

significant change includes major changes in the composition, operation or size of the workforce or in the
skills required; the elimination or diminution of job opportunities or tenure; the alteration of hours of work;
the need for retraining or transfer of employees to other work or locations.

specified weekly / daily hours refers to the standard job model in Part 8 and mean the component (12.5%)
of ordinary hours rostered each week (or day as applicable) during the school term with deferred payment
to contribute to wages in school vacation periods.

standard job model or SIM has the meaning set out in PART 8.

supervision of students means the general supervision of students in eating areas, playgrounds computer
rooms or libraries during the morning recess or lunch breaks, bus supervision and in some cases classrooms.
Bus supervision refers to the supervision of students from the time of arrival of the buses in the morning to
the beginning of classes, and from the cessation of classes to the departure of buses in the afternoon.
Supervision duties are to be clearly indicated to Teacher Aides after appropriate consultation.

systems implementation date relates to the standard job model and has the meaning set out in clause 8.2.

TACC means the Teacher Aide Consultative Committee as set out in clause 2.6.



1.7

1.8

(ee)

(ff)

(99)

(hh)

(i)

6

Teacher Aide means an employee employed in the Operational Officer classifications covered by this
Agreement.

TOIL means time off in lieu as set out in clause 8.6(c).

training means any activity aimed at providing Teacher Aides with required new information or skills in
relation to the performance of work.

transition period relates to the standard job model and has the meaning set out in clause 9.1(b).

Union or UWU means the United Workers” Union, Industrial Union of Employees, Queensland.

Objectives of the Agreement

In recognition of the valuable role Teacher Aides perform in supporting students to reach their potential and strive
for excellence, the objectives of this Agreement are:

@

(b)

(©)

(d)

To provide employment arrangements that:

0] support the introduction of a new model of employment (standard job model) for Teacher Aides that
recognises the importance of the partnership required between Teachers and Teacher Aides;

(i) provide for Teacher Aides to be employed under an optimal part-time arrangement (30 hours per
week or 6 hours per day) called a ‘standard job’, where possible; and

(iii)  replace accumulated day off arrangements with a simplified and standardised standard job model to
provide for wages at ordinary hours during school vacation periods when Teacher Aides are not
required to attend work.

To confirm that permanent employment is the preferred basis of employment and to conduct a focused

review and conversion of non-permanent employment in accordance with Directive 02/23 (Review of non-

permanent employment.

To provide a framework for working collaboratively with UWU and encouraging proactive partnerships
between UWU, UWU delegates, schools and the Department.

Other objectives include the enhancement of educational services by:

(M supporting the Department to achieve the best educational outcomes for all school students;

(i) providing efficient and high-quality services;

(iii)  supporting initiatives in school-based planning, management and accountability frameworks;

(iv)  implementing fair and equitable employment practices;

(v)  developing more highly skilled Teacher Aides capable of achieving effective and efficient working
arrangements and who are committed to client service, continual improvement, employee

accountability, ongoing learning, team work and team problem solving;

(vi)  providing certainty for Teacher Aides and the Department in relation to remuneration outcomes for
the life of the Agreement; and

(vii) providing mechanisms for achieving the aims of the Agreement.

Commitments of the Agreement

(a)

The parties agree that there are a number of key priority issues, projects and reviews which will be
considered during the life of the Agreement including any relevant state or federal industrial or funding
initiatives, internal or external reviews or other projects as they arise.

M In addressing the issues listed in clause 1.8(a), the parties agree that:
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A. there will be no changes to wages, allowances and employment conditions for Teacher Aides
as a result of addressing these issues; and

B. any funding required to implement outcomes will be dealt with through the standard
departmental budget processes.

Review of state schools resourcing arrangements

(M The Department will undertake a comprehensive review of resourcing in schools, including
methodologies, procedures and systems, to examine the appropriate resourcing arrangements to
support schools to meet the needs of 21st Century education. The review will consider contemporary
approaches to needs-based school resourcing across diverse systems, with an aim to ensure that
arrangements into the future are simple, fair, transparent and predictable.

(i) Inrelation to Teacher Aides this will be achieved by ensuring allocation of Teacher Aide resources
are better aligned to:

o industrial engagement arrangements of the standard job model; and
o backfill and relief arrangements.

(iii)  Subject to clause 1.8(b)(iii)A, the review is to be completed and presented to the Minister for
Education by no later than 31 December 2024. It is anticipated that, subject to appropriate approvals

by Government, outcomes of the review will inform negotiations for a future certified agreement.

A The review of Teacher Aide resources will be completed and presented to the Minister for
Education by November 2023 to enable budget input for the following year.

(iv)  The parties acknowledge that school resourcing involves all areas/services of the Department and
the review will therefore involve a number of stakeholders and unions.

(v) A governance and consultative committee will be developed for the review, UWU will have
representation within this structure.

(vi)  Any proposals or recommendations arising from the review that have costs or operational
implications will be subject to the normal Department and / or Executive Government approvals.

The Department commits to the development of an education package to support this Agreement.
(M UWU will be consulted on the development of the education package.

(i)  The education package will focus on:

. compliance requirements of this Agreement;

. the consultation provisions and how to effectively consult, including the consultation
principles;

. the consultative committees, local, regional and state (i.e. TACC); and

. the commitments to permanent employment, and seeking opportunity to create and maintain
standard jobs.

(iii)  The education package is intended for school-based administration, school leaders (who lead
Teacher Aides), human resource professions and others, as identified.

1.9  Employment security

(a)

(b)

The Department is committed to whole-of-government Employment Security Policy as part of the
Government commitment to restoring fairness to its workforce.

The Department gives assurance that it will not outsource Teacher Aides' services in any existing or new
schools constructed along conventional school lines to provide traditional school services.
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The Department will consult with UWU on any issue that may affect the operation of this clause.

Equity considerations

@

(b)

©

The parties acknowledge the public sector principles contained in the Public Sector Act 2022 which provide,
amongst other things, that employment in the Department should be guided by principles supporting equity,
diversity, respect and inclusion at work.

The effect of this Agreement is not to allow any conduct or treatment, either direct or indirect, that would
contravene the Anti-Discrimination Act 1991.

The parties acknowledge that the aims of efficiency, effectiveness and equity can be furthered by increased
flexibility and improvements in working arrangements. Further, the parties support the implementation of
ILO Convention 156 - Workers with Family Responsibilities and therefore agree that addressing the needs
of such workers while enhancing organisational flexibility is a priority for the parties to this Agreement.

Negotiations for replacement agreement

Negotiations to replace this Agreement will commence six months prior to the nominal expiry date of this
Agreement. As part of this process, UWU will provide its final log of claims at the commencement of negotiations.
The parties will collaboratively monitor the implementation of the Agreement to identify issues suitable for
negotiation in a replacement agreement.

No further claims

@
(b)

©

(d)

O

®

This Agreement is in full and final settlement of all parties' claims for its duration.

It is a term of this Agreement that no party will pursue any further claims relating to wages or conditions
of employment whether dealt with in this Agreement or not, with the exception of the matters in clause
1.8(a) of this Agreement.

This Agreement covers all matters or claims that could otherwise be subject to protected industrial action,
subject to any provision in this Agreement that specifically provides otherwise.

The parties agree that the following changes may be made to a Teacher Aides' rights and entitlements during
the life of this Agreement:

) A general ruling or statement of policy issued by the QIRC that provides for conditions of
employment that are not less favourable than current conditions.

(i) Decisions, government policy, or Directives made under the Public Sector Act 2022 or Industrial
Relations Act 2016 that provide conditions of employment that are not less favourable than the
Teacher Aides' existing conditions.

(iii)  Any improvements in conditions that are determined on a whole-of-government basis that provide
conditions that are not less favourable than current conditions.

(iv)  Reclassifications.

Should it be agreed that specific subsidiary agreement(s) may be negotiated under this Agreement, all rights
associated with protected industrial action under the Industrial Relations Act 2016 will apply to all parties
involved.

Unless inconsistent with the terms of this Agreement, the entitlements of employees covered by this
Agreement as contained in awards, agreements, ministerial directives or determinations made under the
Public Sector Act 2022 effective at the date this Agreement was certified shall not be reduced for the life
of this Agreement.



PART 2

2.1

2.2

CONSULTATION

Consultation principles and requirements

(@)
(b)

(©)

(d)

(€)

(f)

@)

(h)

Consultation will occur with Teacher Aides regarding matters that significantly impact on their work.

The parties agree that any significant changes to the operation or organisation of the Department which
may affect the conditions, workload and/or work-life balance of employees covered by this Agreement
shall be the subject of timely consultation between the parties.

The initiatives contained within this Agreement are to be implemented through an open and consultative
process between the Department and the Union.

The Department and the Union are committed to involving employees and their Union representatives in
the decision-making process that may affect the workplace. Employees are encouraged to participate in the
consultative process by being allowed adequate time to understand, analyse, seek appropriate advice from
the Union and respond to such information.

Consultation involves more than a mere exchange of information. For consultation to be effective, the
participants must be contributing to the decision-making process not only in appearance, but in fact.

The consultation process requires the exchange of timely information relevant to the issues at hand so that
the parties have an actual and genuine opportunity to influence the outcome, before a final decision is made.
Except where otherwise provided within this Agreement, the parties also recognise that the consultation
process does not remove the rights of the Department to make the final decision in matters that may affect
the workplace.

The parties acknowledge that the processes of educational, professional, administrative and organisational
change and workplace reform are broader than the specific matters detailed in this Agreement.

The parties are committed to continuing appropriate consultative arrangements so that Teacher Aides are
consulted in the initiation, implementation and evaluation of workplace initiatives. Key mechanisms for
consultation are as follows:

(M Group consultation with Teacher Aides at the school level over matters that affect their work
environment including changes to roster and other job changes.

(i)  Consultative committees, as follows:
A Local Consultative Committee;
B. Regional Consultative Committee; and

C. Teacher Aides Consultative Committee.

Group consultation

(@)

(b)

(©)

As part of a Principal (or their delegate) managing the employment of Teacher Aides, consultation is the
mandatory first step in the Principal’s (or their delegate's) decision-making.

When considering the allocation of additional permanent hours; or reduction of permanent or temporary
hours involving permanent Teacher Aides; the Principal (or their delegate) must consult with permanent
Teacher Aides as a group, to discuss and advise on changes required.

The Principal (or their delegate) is to:
(M consult with all permanent and affected Teacher Aides (for example through proposing a time(s) to
meet with the affected Teacher Aides as a group - when the majority of permanent Teacher Aides

are rostered to work); and

(i) through the consultation process, the Principal (or their delegate) is to discuss the applicable
processes and consult on the possible outcome(s).
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(iii)  Where a meeting is convened, Teacher Aides not rostered to work shall be extended an invitation to
attend also. However, the attendance of non-rostered Teacher Aides is voluntary and not considered
as duty time.

(iv)  Teacher Aides who are unable to attend the meeting(s) should be contacted and the Principal (or
their delegate) should take reasonable action to advise the Teacher Aides who are unable to attend
the scheduled meeting(s) about the outcome and proposed resolution before it is implemented.

Process of consultation

(@)

(b)

(©)

(d)

(€)

(f)

@)

The Principal (or their delegate) is to consider the views of Teacher Aides when making decisions in a fair
and reasonable way.

Group consultation per clause 2.2, should involve discussion about the change process, advise on the
proposed change and the effect it will have on Teacher Aide hours of employment. This should also include
any relevant documentation or information about the change process.

As part of the consultation process, Teacher Aides shall be given reasonable opportunity to discuss any
significant effect the change will have on the Teacher Aides' personal circumstances.

Teacher Aides must also take reasonable steps to advise the Principal (or their delegate) as soon as possible
of the Teacher Aide's views (personal circumstances) in relation to the proposed change(s).

Effective consultation means the Teacher Aide(s) are contributing to the decision-making process, not only
in appearance but also in fact.

Outcome of consultation

(M Once the Principal or their delegate decides on the resolution after the process of consultation, the
school must advise Teacher Aides of the decision(s) prior to implementation.

(i) A school will be able to provide a written explanation of the outcome(s) of the relevant processes
and provide a copy of that explanation to Teacher Aides at the school.

The group consultation process set out under clause 2.2 does not apply to any proposed decision or the
implementation of any decision which is made under Part 9 (Transition to standard job model) of this
Agreement in relation to the options provided to an individual Teacher Aide to transition to the standard
job model. The consultation process to be followed in those circumstances is as per the process set out in
Part 9. (Note: Part 9 ceases to operate from the systems implementation date.)

Local Consultative Committee

(@)

(b)

The Department acknowledges the role of Local Consultative Committees as a mechanism to facilitate
workplace reform initiatives. Decisions of the LCC are to be made by consensus wherever possible.

Consultation should be consistent with the following broad principles to ensure effectiveness and equity:

M consultative mechanisms should ensure that there is Teacher Aide involvement in the initiation,
implementation and evaluation of productivity improvement proposals affecting them;

(i)  appropriate processes should be in place to consult with Teacher Aides affected by proposed
productivity items;

(iii)  consultative arrangements should encompass all the work areas in the Department;

(iv)  the composition of consultative forums should take account of representation of the diversity target
groups identified in the Public Sector Act 2022;

(v)  consultative arrangements should be reviewed from time to time by the parties and improvements
and changes to arrangements made as required and agreed, to ensure consultative arrangements
operate with maximum efficiency and effectiveness.
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It is recognised that cooperation and consultation in developing and implementing change initiatives will
place obligations and responsibilities on Principals, managers, union officials, delegates or their equivalent.

LCCs shall meet at least once a term and on an ongoing basis as required.

Ensure LCC membership comprises of two UWU nominees, one Cleaner and one Teacher Aide with equal
rights (vote). Other LCC members in relation to other employee groups not covered by this Agreement, are
determined in accordance with the relevant industrial instrument. The total number of LCC members will
not be prescribed, but shall comprise equal representation of management and union nominees.

The parties acknowledge that the processes of educational, professional, administrative and organisational
change and workplace reform are broader than the specific matters detailed in this Agreement.

Regional Consultative Committee

(a)

(b)

(©)

(d)

O

®

(9)

(h)

(i)

@)

(k)

The Department commits to the introduction and establishment of Regional Consultative Committees
(RCC).

The RCC is intended to oversee compliance of this Agreement at a regional level.

An RCC will operate to oversee and ensure consistent understanding and implementation of matters
contained within the Agreement and will include a yearly report through to the TACC. The yearly report
will be provided for tabling at the final TACC meeting of the year (i.e. Term 4 TACC meeting).

Where indicated, the RCC can refer matters (e.g. matters with Department-wide implications) to the TACC
for consideration.

To support productive discussions on the implementation of the provisions in the Agreement, RCCs will
be provided with a copy of the quarterly reporting to UWU on new starters and employment status report
(as required in clause 2.7) relevant for the region.

The RCC’s terms of reference are prescribed in Schedule 4.

Meetings will occur four times per year (i.e. one per school term) in each of the eight regions. In addition,
an initial establishment meeting to be held in each region in the first year of the Agreement.

Membership of each RCC shall be agreed between the parties and comprise of equal representation of
Department management and UWU nominees. Department representatives will be led by each Director
(HR Business Partnering), or their delegate, and UWU will have representation of up to four UWU
delegates and one UWU officer.

The Department will fund the release time / backfill of the Teacher Aide attending as a UWU delegate.
Release time applies to only 32 Teacher Aides per year to facilitate each region having up to 4 UWU
delegates at their RCC meetings (one meeting per school term, per region, plus the initial establishment
meeting).

The RCC is not to replace other existing committees detailed in the Agreement and will not form part of
the dispute resolution process.

As soon as practicable following the 12 month anniversary date of the establishment of RCC, the parties
will review these consultative forums against the RCC Terms of Reference, set out in Schedule 4, and
delivery of objectives/purpose as contemplated by the parties. Any subsequent changes to the RCC Terms
of Reference will be by agreement between the parties.

Teacher Aide Consultative Committee

(@)

(b)

(©)

The Teacher Aides Consultative Committee (TACC) is the principle consultative body for UWU and the
Department in relation to Teacher Aides.

The TACC has an ongoing role in all areas to improve the efficiency and effectiveness of Teacher Aide
employment practices and to monitor progress regarding the implementation of the Agreement.

Periodic meetings of the TACC as prescribed in Schedule 5.
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The terms of reference, membership and reporting requirements are set out in Schedule 5.

Workforce reporting

The Department will provide quarterly reporting to UWU to support compliance and assist the parties working
together on commitments in this Agreement. The reports are:

@

(b)

PART 3

3.1

3.2

3.3

New starters report — employee name, job title, work email, work location, employment status (i.e.
permanent, fixed term temporary, casual; full-time or part-time).

Employment status report — employee name, commencement date, job title, work email, work location,
employment status (i.e. permanent, fixed term temporary, casual; full-time or part-time). The report will
also highlight part-time employees employed to work 30 hours per week as per the standard job model.

COLLECTIVE INDUSTRIAL RELATIONS AND UNION ENCOURAGEMENT

Collective industrial relations

@

(b)

©

The Queensland Government acknowledges that structured, collective industrial relations will continue as
a fundamental principle of the management of the Department. The principle recognises the important role
that unions play in the workplace. It supports constructive relations between management and unions and
recognises the need to work collaboratively with relevant unions and employees in an open and accountable
way.

The Government, as an employer, recognises that union membership and coverage issues are determined
by the provisions of the Industrial Relations Act 2016 and any determinations of the QIRC.

The Government is committed to collective agreements and will not support non-union individual or
collective agreements for public sector workers.

Function of union workplace delegates

@

(b)

(©

(d)

©

The Government and Department acknowledge the constructive role union delegates undertake in the
workplace in relation to union activities that support and assist members. The role will be formally
recognised, accepted and supported.

Teacher Aides will be given full access to Union delegates or officials during working hours to discuss any
employment matter or seek Union advice, provided that service delivery is not disrupted and work
requirements are not unduly affected.

Provided that service delivery and work requirements are not unduly affected, delegates will be provided
convenient access to facilities for the purpose of undertaking Union activities, such facilities include
telephones, computers, email, photocopiers, facsimile machines, storage facilities, meeting rooms and
notice boards.

It is expected that management and delegates will take a reasonable approach to the responsible use of such
facilities for information and communication purposes.

Subject to the relevant Teacher Aide’s approval and any confidentiality provisions, delegates may request
access to documents and policies relation to a member’s employment.

Union encouragement

@

The Queensland Government has made a commitment to encourage union membership among its
employees (refer Schedule 8). As part of this commitment, the Department is supporting this policy by:

) supporting constructive relations and consultation between management and unions and recognising
the need to work collaboratively with unions and employees in an open accountable way;

(i) recognising, accepting and supporting the constructive role elected union delegates undertake in the
workplace in relation to union activities that support and assist members;

(iii)  recognising the right of individuals to join a union and take steps to encourage that membership,
such as ensuring that the Department provide all new starters with written advice about the
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Government's commitment to union encouragement and how to access further information and
union materials;

(iv)  providing new starter employee data to UWU as per clause 2.7;

(v)  facilitating paid industrial relations leave for staff to obtain industrial relations knowledge (as per
clause 3.5); and

(vi) providing union access to members and other staff in the workplace for the purpose of discussing
any union or employment related matter, providing that service delivery is not disrupted and work
requirements are not duly affected.

New employee induction and Union

(M On commencement of employment, all permanent Teacher Aides will be entitled to a paid 30 minute
induction with UWU representatives.

(i) The Business Manager or line leader of the Teacher Aide will notify the local UWU delegate and
the new Teacher Aide to coordinate the scheduling of the 30 minute meeting. As far as practicable,
this is to occur within the first five days of the Teacher Aide commencing work.

Protocol for school visits

(a)

(b)

(©)

(d)

Union officials are entitled to enter school during workplace business hours. Union officials must notify
the Principal, manager or the manager's representative of their presence upon entering the school.

Union officials, Principal and staff must ensure that service delivery is not disrupted and work requirements
are not unduly affected during Union entry.

Union members are entitled to meet with Union representatives during working hours, at times contiguous
with shift or break start and finish times, and during breaks and non-working hours.

Members are entitled to meet with Union representatives at convenient locations, including places where
employees congregate such as lunch rooms, and in places separate from management scrutiny to discuss
Union activities. The Department will provide reasonable access to facilities and resources.

Industrial relations education leave

(@)

(b)

(©)

(d)

(€)

()

Industrial relations education leave is paid time off to acquire knowledge and competencies in industrial
relations. Such knowledge and competencies can allow Teacher Aides to effectively participate in
consultative structures, perform a representative role and further the effective operation of grievance and
dispute settlement procedures.

Teacher Aides may be granted up to five working days (or the equivalent hours) paid time off (non-
accumulative) per calendar year to attend industrial relations sessions, approved by the Chief Executive.

Additional leave, over and above the five working days non-cumulative (or the equivalent hours) in any
one calendar year may be granted, where approved structured Teacher Aides' training courses involve more
than five working days (or the equivalent hours). Such leave will be subject to consultation between the
Chief Executive and Union and the Teacher Aide.

The Department will support upon request and subject to approval by the Chief Executive, Teacher Aides
will be granted paid time off in special circumstances to attend management committee meetings, union
conferences and Australian Council of Trade Unions Congress.

The granting of industrial relations education leave and any additional leave should not impact adversely
on service delivery, work requirements and the effectiveness and efficiency of the Department. The school
and Department will make every effort to support applications for this leave, where suitable notice is
provided so that alternative arrangements can be made to ensure release of Teacher Aides is supported. At
the same time leave shall not be unreasonably refused.

At the discretion of the Chief Executive, Teacher Aides may be granted special leave without pay to
undertake work with their Union. Such leave will be in accordance with the Directive on Special Leave in
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relation to special leave without pay. Conditions outlined in the Special Leave Directive that provide for
the Teacher Aides' return to work following a period of unpaid leave will be met.
International Labour Organisation (ILO) conventions

The Department recognises its obligations under the Industrial Relations Act 2016 to give effect to international
labour standards including freedom of association, workers representatives, collective bargaining and equality of
opportunity for all public sector workers.

PART 4 DISPUTE RESOLUTION

41

Statement of intent

The intent and objectives of this provision are to facilitate resolution of disputes or grievances in a timely manner in order

to:

4.2

4.3

(@  resolve any disputes over matters in this Agreement by providing information, explanation, consultation,
cooperation and negotiation;

(b)  reduce the level of disputation and grievances;
(c)  promote efficiency, effectiveness and equity in the workplace; and

(d)  resolve disputes in the first instance at the school level wherever possible.
Maintenance of the status quo

While the dispute resolution process is being followed, normal work is to continue, except in the case of a genuine
safety issue. The status quo existing before the emergence of a dispute is to continue whilstthe process is being
followed. No party will be prejudiced as to the final settlement by the continuation of work.

Dispute resolution process
(a)  Stage 1 - resolution at the school level (2 working days)

0] In the first instance the Teacher Aide will inform the Principal or the officer in charge of the school
or centre of the existence of the dispute and they will attempt to resolve the dispute. It is recognised
that a Teacher Aide may wish to exercise their right to consult with the Union during the course of
Stage 1.

(i) Discussions should take place between the Teacher Aide and their supervisor within 24 hours. This
process should not exceed five working days (i.e. this time commences after the Teacher Aide has
informed the Principal or the officer in charge of the school or centre of the existence of the dispute
or grievance).

(iii)  For matters relating to the management of Teacher Aide hours, this process will not extend beyond
two working days.

(b)  Stage 2 - resolution at regional office (5 working days)

) If the dispute remains unresolved, the Teacher Aide shall refer the dispute to the relevant Union
representative or industrial officer, if any, and to the Regional Director or nominee, who will arrange
a conference of the parties with a view to resolving the matter. The Teacher Aide may exercise the
right to consult or be represented by their Union representative during the course of Stage 2.

(i) This process must not extend beyond seven working days from the date that the matter is referred to
the regional office.

(iii)  For matters relating to the management of Teacher Aide hours, the above process will not extend
beyond five working days.
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Stage 3 - resolution at central office (7 working days)

0] If the dispute is still unresolved, it may be referred to the State Secretary of the Union or nominee,
if appropriate, and the Director-General of the Department or delegate, for resolution and
appropriate action.

(i) The referral will be made in writing and contain brief information outlining the matter giving rise to
the grievance or dispute; outcome of stage 1 and 2 discussions and resolution sought by the Teacher
Aide.

(iii)  The Director-General will ensure that:

A the aggrieved Teacher Aide or such Teacher Aide's Union representative, has the opportunity
to present all aspects of the dispute; and the dispute will be investigated in a thorough, fair
and impartial manner.

B. The Director-General may appoint another person to investigate the dispute. The Director-
General may consult with the Union in appointing an investigating officer. The appointed
person will be other than the Teacher Aide’s supervisor or manager.

(iv)  If the matter is notified to the Union, the investigating officer will consult with the Union during the
course of the investigation. The Director-General will advise the Teacher Aide initiating the dispute,
such Union representative and any other employee directly concerned, of the determinations made
as a result of the investigation of the dispute.

(v)  The Director-General may delegate such Director-General's dispute resolution powers under this
clause to a nominated representative.

(vi)  Where there is a recommendation made by consensus, the decision will be communicated to all
parties to the grievance or dispute.

(vii)  Should either party not accept the decision, the matter may be referred to the QIRC.
(viii) A stage 3 process should not exceed seven working days

Stage 4 — resolution by the QIRC

If the dispute or grievance (in any of the above matters) is not resolved, it may be referred to the QIRC by
the Teacher Aide, Department or Union, as appropriate, in accordance with the jurisdiction of the QIRC.

4.4  Matters involving conduct and inappropriate workplace behaviour

@

The Department is committed to eliminating unlawful discrimination, workplace bullying, sexual
harassment and victimisation through modelling inclusive leadership, and promoting an inclusive and
respectful workplace culture. The parties are committed to eliminating workplace bullying. In particular,
the following responsibilities shall apply:

(i) The Department will:

A take reasonable steps to prevent workplace bullying, harassment and violence from occurring
in all workplaces;

B. respect employees' rights and the needs of individuals; and

C. provide employees with formal avenues of complaint and support.
(i) Teacher Aides will:

A treat others with respect and dignity;

B. refrain from behaviour that may constitute workplace bullying, harassment or violence; and
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C. comply with departmental policies and relevant legislation, in particular the Code of Conduct
for the Queensland Public Service and the Department's Standard of Practice.

(iii)  Principals and Business Managers will:
A. model appropriate workplace behaviour;

B. monitor any incidences of inappropriate behaviour and take appropriate action to resolve
grievances and complaints; and

C. deal with all complaints seriously, confidentially and in accordance with relevant Directives,
procedures and guidelines.

Sexual harassment and/or workplace bullying and harassment

M The parties are committed to the principles of equity, providing a safe working environment through
the prevention of workplace bullying, harassment and violence and the implementation of behaviour
management policies including the Code of Conduct for the Queensland Public Service and the
Departments Code of Conduct and Standard of Practice.

(i)  Where the matter involves allegations of sexual harassment and/or workplace bullying and
harassment, a Teacher Aide may commence the procedure in accordance with clause 4.3(c), Stage
3 —resolution at central office. Teacher Aides are encouraged to raise the matter with a manager or
seek advice from the Integrity and Employee Relations Unit.

EMPLOYMENT RELATIONSHIP

Types of employment

The Public Sector Act 2022 provides for the circumstances in which a Teacher Aide may be employed.

Employment on a permanent basis is the default basis of employment for employees in the public service.
Permanent and fixed term temporary employees can be employed on either a full-time or part-time basis.

The Department will work towards minimising casual and fixed term temporary employment where
possible.

Full-time employment

A full-time employee is one who is engaged to work an average of 38 hours per week.

Part-time employment

(b)
PART 5
5.1

(@)

(b)

()
5.2
5.3

(@)

(b)
5.4

A part-time employee is an employee who works an agreed number of regular hours less than 38 ordinary
hours of work per week, and receives on a pro rata basis the same salary and conditions of employment to
those of an equivalent full-time employee who performs the same kind of work.

For each ordinary hour worked a part-time employee shall be paid no less than 1/76™ of the minimum
fortnightly rate of pay for their classification.

Casual employment

(@)

(b)

(©)

A casual Teacher Aide is an employee engaged to perform work of a type ordinarily performed by a Teacher
Aide, if employment of a person on a permanent basis or as a fixed term temporary employee is not viable
or appropriate.

Casual employees are engaged by the hour, with the engagements terminable by either party without notice.
A minimum engagement of two hours applies as per the Award.

Casual employees are not to be employed on the standard job model rostered hours of work as set out in
Part 8.
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Fixed term temporary employment

For fixed term temporary employment, either party may terminate the engagement by the giving of one week’s
notice or by the payment or forfeiture of one week’s wages in lieu.

Circumstances where fixed term or casual employment can be considered

Only where permanent employment is not viable or appropriate, temporary employment for a fixed term or
on a casual basis may be considered under limited circumstances. Examples of when temporary
employment could be used is to fill a temporary absence or when the work is not ongoing.

Where a vacancy of two months or more exists, a temporary Teacher Aide will be engaged to fill the
vacancy wherever possible in preference to casual employment.

Casual employment may be used for short-term temporary vacancies or to fill emergent leave for periods
up to 12 weeks or a school term, whichever is the lesser.

Regular casual work can only be considered for periods no longer than a school term or up to 12 weeks,
whichever is the lesser.

Engagement of an employee on a casual basis may only exceed 12 weeks if the casual engagement is being
used to backfill an employee on workers compensation leave and the workers compensation leave period
is extended beyond 12 weeks.

() To clarify, a casual engagement should not be used where it is known initially that the workers
compensation leave period is more than 12 weeks.

Conversion of fixed term temporary or casual employment

55
5.6
(@)
(b)
)
(d)
)
5.7
(@)
(b)
(©
(d)
PART 6
6.1

The Department is committed to the review of fixed term temporary and casual employees to determine, in
accordance with Directive 02/23 (Review of non-permanent employment), if they can be converted to
permanent employment.

The Department is committed to the active implementation of the Directive and legislative requirements to
undertake reviews of employees’ status and to seek opportunities to convert fixed term temporary and
casual employees in accordance with the Directive.

In readiness for the implementation of the standard job model and transitioning as many Teacher Aides to
30 ordinary hours per week as possible (i.e. the optimal part-time arrangement), the Department is
committed to proactively reviewing Teacher Aides’ employment status.

For the purposes of clause 5.7(a) and as part of determining eligibility under Directive 02/23, Teacher Aides
engaged for 35 school weeks within a 52 week period are considered to have worked one year’s service
towards eligibility for conversion to permanency.

WAGE RATES

Wage increases

@
(b)

©

This Agreement provides for the payment of increases to wages as set out in Schedule 1.

The wage rates in Schedule 1 shall apply to full-time Teacher Aides with pro rata for part-time employees.
Casual hourly rates are set out in Schedule 1.

The following wage increases are incorporated in the wages set out in Schedule 1:
) 4% on 1 September 2022;
(i) 4% on 1 September 2023;

(iii) 3% on 1 September 2024.
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The first wage increase effective 1 September 2022 is to be applied to the last Department of Education
Teacher Aides' Certified Agreement 2018 or Award rate as at 1 September 2022, whichever is higher. Future
wage increases will be applied to the Agreement rates stipulated for the prior year.

This Agreement provides for remuneration based on classification levels related to skills required to
perform the role so that a female employee doing the same work as a male employee will receive equal
remuneration. The classification structure and associated wage rates are contained within Schedule 1 of this
Agreement.

Teacher Aide - Auslan Language Model / Educational Interpreter / Braille — new pay scale

@

(b)

©

(d)

(€)

A new pay scale will be implemented for employees who are employed as Teacher Aides — Auslan
Language Model (ALM), Educational Interpreter (El), Braille.

On the date of certification, eligible OO4 Teacher Aides will transition to the new pay scale at their
corresponding pay point of the 004 and eligible 002 and OO3 Teacher Aides will transition to pay point 1
of the new pay scale with the applicable wage rate effective from 1 September 2022. Future wage increases
(1 September 2023 and 1 September 2024) as per Schedule 1.

The transitional provisions and applicable new wage rates are set out below:

Classification / Pay | On date of certification 004 - Hourly ($)
point of the Agreement ALM/EI/Braille | Effective
As at date of employee transitions to Pay point 01/09/2022
certification of the
Agreement
002 (any pay point) ===
OO03 (any pay point) “""-—---------":.'.'.'.‘_‘::_-_-_-_-_-_-_-t
004 pay point 1 > 1 38.56
004 pay point 2 > 2 39.77
004 pay point 3 > 3 41.04
004 pay point 4 > 4 42.26

004 Teacher Aides transitioning to the new pay scale will retain their existing anniversary increment date.
002 and 003 Teacher Aides will have an amended incremental progression anniversary of the date of
certification of the Agreement.

The Communication Allowance in clause 7.7 is not payable to employees engaged on the Teacher Aides —
ALM, El and Braille pay scale as the allowance has been absorbed into the new wage rates.

Award and certified agreement wages

(a)
(b)

(©)

(d)

A State Wage Case does not increase the wages paid under a certified agreement.

However, where a State Wage Case has the effect that an award provides for wages, which are greater than
a certified agreement that applies to the employees covered by the award, the award wages prevail.

It is a term of this Agreement that no Teacher Aide will receive a rate of pay which is less than the
corresponding rate of pay in the General Employees (Queensland Government Departments) and Other
Employees Award - State 2015.

Provided that sufficient gap is retained between the current certified agreement wage rates and the intended
new award wage rates, consistent with principles established by a full bench of the QIRC, the Government
will agree to support the 'rolling up' of certified agreement wage rates into the relevant awards.
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Cost of living adjustment (COLA) payment

(@)

(b)

Definitions

The following definitions apply for the purposes of the Cost-of-Living Adjustments (COLA) Payments

clause:

(i)

(i)

(iii)

(iv)
v)

(vi)
(vii)

(viii)

agreement year — means one of the three 12-month periods from 1 September in one year to
31 August in the following year that includes a calculation date.

base wages — for an eligible employee, means the salary actually payable to the particular employee
in the relevant agreement year for work covered by this Agreement and includes higher duties
performed by the employee under this Agreement and includes the casual loading where applicable.
It does not include any other allowances or additional payments howsoever described (such as:
disability allowances or special rates, all-purpose allowances, overtime payments, shift penalties,
weekend penalties, public holiday penalties, aggregated penalties or allowances, any payments of
accrued leave where the leave is not taken; any payments for TOIL where the TOIL is not taken,
COLA payments from previous periods, etc).

calculation date — means, either:
e 31 August 2023 (COLA Payment Year 1); or
e 31 August 2024 (COLA Payment Year 2); or
e 31 August 2025 (COLA Payment Year 3).

COLA payment percentage — see clause 6.4(c)(ii).

CPI — means the Brishane Consumer Price Index (all groups, March quarter annual percentage
change from the March quarter of the previous year), for the March that falls within the relevant
agreement year, as published by the Australian Bureau of Statistics. Treasury will advise agencies
of the CPI relevant to COLA considerations upon its release in each year.

eligible employee — see clause 6.4(b).

Queensland government employee — means a person employed in a government entity, as defined
in section 24 of the Public Service Act 2008 as in force at 1 October 2022, and the entities specified
at sections 24(2)(c), 24(2)(d) and 24(2)(h) of the Act: the parliamentary service, the Governor’s
official residence and its associated administrative unit, and the police service.

wage increase under the Agreement — means the wage increase of either 4%, 4% or 3%, as
specified in clause 6.1 of this Agreement, that occurs at the commencement of an agreement year.

Eligibility

(i)

(i)

(iii)

Eligible employees covered by this Agreement may be entitled to receive Cost of Living Adjustment
(COLA) payments based on the calculation dates, for up to three years only, and ending for the
calculation date of 31 August 2025.

An employee is an eligible employee if they performed work under this Agreement during a relevant
agreement year and they are covered by this Agreement on the relevant calculation date for the
associated COLA Payment.

In recognition of employee mobility across the sector, where an employee would otherwise be an
eligible employee in accordance with clause 6.4(b)(ii), but they are not covered by this Agreement
on the relevant calculation date due to being employed elsewhere as a Queensland government
employee on the calculation date, they will be deemed to be an eligible employee for the associated
COLA Payment. To facilitate payment of the COLA Payment in this circumstance, the employee is
required to provide relevant details of their eligibility to payroll.alert@qged.qld.gov.au.

Example — an employee works for the first 3 months under this Agreement, during a relevant
agreement year, then takes up employment with a different department. They remain employed with
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v)
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the new department as at the relevant calculation date under this Agreement. Provided the employee
provides the required notice and details of their current employer (as specified above) which
confirms that they are a Queensland government employee as at the calculation date, they will be
an eligible employee for that particular COLA Payment.

An employee who starts being covered by this Agreement after a calculation date is not eligible for
the associated COLA Payment.

Example — an employee starts being covered by the agreement on 17 September 2023. The employee
is not eligible for COLA Payment Year 1.

An eligible employee who did not perform work under this Agreement for the full agreement year,
will receive a pro rata COLA payment by reference to the base wages they received that was
attributable to work under this Agreement.

Example one — an eligible employee is employed and works for 5 months under this Agreement
during a relevant agreement year. Their base wages for the agreement year will reflect the 5 months
they worked.

Example two — an eligible employee is employed for 12 months under this Agreement during a
relevant agreement year and in those 12 months, works for 6 months, takes 3 months leave at half
pay and takes 3 months leave without pay, under this Agreement. Their base wages for the agreement
year will reflect the 6 months they worked, 3 months where they earned half pay and 3 months where
they earned no pay.

Example three — an employee is employed for 12 months under this Agreement during a relevant
agreement year and in those 12 months, works for 6 months under this Agreement and is temporarily
seconded and works for 6 months under a different Agreement. Their base wages for the agreement
year will the reflect 6 months they worked under this Agreement.

An eligible employee who is casual or part-time will receive a pro rata COLA payment based on the
hours they worked in the relevant agreement year because of the definition of base wages.

Example — a part-time employee works 0.6 full-time equivalent during the agreement year. The
employee’s base wages for the agreement year reflect their hours of work.

In addition to the other requirements of clause 6.4(b), casual employees are eligible employees
provided they have performed work under this Agreement, or as a Queensland government
employee, within the 12-week payroll period immediately prior to the relevant calculation date.

(c)  Calculation and payments

Step one
(i)
Step two

(if)

A COLA Payment is only payable if, for the relevant agreement year, CPI exceeds the wage increase
under the Agreement.

The relevant COLA Payment is calculated by first determining the percentage difference between
the wage increase under the Agreement and CPI for the relevant agreement year and each COLA
Payment is capped at 3% (the ‘COLA percentage’).

Example one: For COLA Payment Year 3, the agreement year is 1 September 2024 to 31 August
2025. The wage increase under the Agreement is 3% on 1 September 2024. In April 2025, the ABS
releases the CPI figure for March 2025 as 3.9%. The COLA Payment is calculated as the difference
between 3% and 3.9%, i.e. 0.9%. 0.9% is less than the 3% cap, therefore the COLA percentage is
0.9%.

Example two: For COLA Payment Year 1, the agreement year is 1 September 2022 to 31 August
2023. The wage increase under the Agreement is 4% on 1 September 2022. In April 2023, the ABS
releases the CPI figure for March 2023 as 7.5%. The COLA Payment is calculated as the difference
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Step three

(iii)

Step four
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between 4% and 7.5%, i.e. 3.5%. However, because the COLA Payment is capped at 3%, the COLA
percentage is 3%.

To calculate an eligible employee’s COLA Payment, the relevant employee’s base wages for the
agreement year are adjusted to determine what their base wages would have been if the relevant
wage increase under the Agreement had not been applied for that agreement year. This is done by
using the following formula to first determine the value of ‘a’:

a =100/ (1 + relevant wage increase under the Agreement expressed as a decimal)

Then the relevant employee’s base wages are then multiplied by ‘a’, where ‘a’ is expressed as a
percentage:

Example: The wage increase in the Agreement for that agreement year was 4% on 1 September
2022. The base wages payable to the relevant employee for the agreement year from 1 September
2022 to 31 August 2023 is $55,000. The calculation occurs as follows:

e a=100/(1+0.04)
e a=096.1538
o $55,000 adjusted by 96.1538% = $52,884.59:

The figure from clause 6.4(c)(iii) is then multiplied by the COLA Percentage calculated in clause
6.4(c)(ii) to determine the particular employee’s COLA Payment for that agreement year.

Example: The COLA percentage is 3%.
o  $52,884.59 multiplied by 3% = $1586.54

COLA Payments are one-off, do not form part of base salary and will be taxed according to the
applicable law.

Timing of information and payments

(i)

(i)

(iii)

For eligible employees under clause 6.4(b)6.4(b), if payable, the relevant COLA Payment will be
made within two months following the relevant calculation date and release of the CPI.

For eligible employees under clause 6.4(b), if payable, the relevant COLA Payment will be made
within two months of the employee providing the notice of their employment pursuant to clause
6.4(b)(iii).

The Department will provide advice to the Union and employees covered by this Agreement on the
timing of payroll processing for each COLA payment.

6.5 Salary packaging

Salary packaging is available for Teacher Aides covered by this Agreement.

PART 7

ALLOWANCES

The following allowances are payable to all eligible Teacher Aides:

7.1  Educational support for students with disability allowance

(@)

(b)

Teacher Aides who are required to provide reasonable adjustments to students with disability at the
substantial or extensive adjustment levels as defined by the Nationally Consistent Collection of Data on
School Students with Disability (NCCD) will be paid an all-purpose allowance of $49 per fortnight (no pro

rata).

Eligibility is to be reviewed to ensure Teacher Aides are only provided the allowance when in roles that are
eligible for the allowance as per clause 7.1(a).
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(© It is noted that the extensive category in clause 7.1(a) includes extensive plus and that the allowance will
continue to apply in special education facilities (e.g. special schools) as occurred under clause 12.1 of the
Department of Education Teacher Aides’ Certified Agreement 2018.

Laundry allowance and damaged clothing

(@)  Where Teacher Aides have their personal clothing or corporate uniform soiled and are required to change
an item/s of clothing due to their interaction with students, to the extent where such clothing requires
laundering/cleaning then the Teacher Aide concerned shall be paid an amount of $12.50 per occasion.
Payment of the allowance constitutes reimbursement of any costs associated with laundry/cleaning of soiled
clothing items. Claims must be counter signed by a supporting staff member.

(b)  Where clothing needs to be replaced the replacement will be in accordance with existing Department policy
on the replacement of personal effects.

Toilet cleaning allowance

(@)  Where it is necessary due to hygiene, health and safety reasons, Teacher Aides who are required to clean
toilets (including the toilet floor areas) shall be paid the Award toilet cleaning allowance (for explanatory
purposes only, the Award rate at the time of making this Agreement is $2.22 (per day)) when it is necessary
to perform such duties. Claims must be counter signed by a supporting staff member.

(b)  There should only be a requirement on Teacher Aides to clean toilets when it is not feasible, due to the
above reasons, to have a cleaner carry out this task.

Kilometric allowance

Payment will be in accordance with the Ministerial Directive relating to motor vehicle allowances.

First Aid allowance

Where Teacher Aides who are classified at level OO2 and who are required by the school to perform First Aid
duties e.g. students are referred to them or they are on duty in the health room, then such Teacher Aides shall be
paid the Award First-aid allowance (for explanatory purposes only, the Award rate at the time of making this
Agreement is $3.94 (per day)). This allowance will not be paid to Teacher Aides classified at levels 003 and 004
(includes OO4-ALM/EI/Braille).

Supervision allowance for remote schools and rural communities
@ Introduction

(M The parties agree that greater flexibility in the way learning occurs and in how education services
are delivered in schools may enhance learning outcomes for students.

(i)  For the purposes of this Agreement, where the Department and the Union agree, Teacher Aide
supervision of students can be implemented as a method of exploring alternative models of service
delivery for students located in remote, rural and regional communities.

(b)  Remote and rural communities

(i This sub-clause shall have application to one and two teacher schools that are outlined in Schedule 2
of this Agreement, or other schools as may from time to time be agreed between the Department and
the Union. Because of the variable nature of enrolments, the Schedule is only indicative and may
vary during the life of this Agreement.

(i) In circumstances where a teacher is absent from duty for up to and including three consecutive
school days and no replacement teacher is immediately available, the Department may arrange for
a Teacher Aide to supervise pre-set learning activities for the students.

(iii)  The intention of this sub-clause is to provide continuity to student learning where a teacher's absence
is related to emergent or sudden circumstances. Unplanned short-term sick leave shall be included
in this category.
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(iv)  Although a Teacher Aide may not be directed to perform such duties, Teacher Aides will be given
first preference to perform the duties where there is no local registered teacher available.

For the purposes of this clause a flat allowance of $60 per day shall be paid regardless of hours worked in
addition to all other entitlements.

7.7  Communication allowance

(a)

(b)

Teacher Aides required to perform:

() interpretation of languages other than English (LOTE) (for clarity, this includes Aboriginal peoples
and Torres Strait Islander peoples employed under this Agreement where there is a requirement to
interpret local languages); or

(i) braille or signing (e.g. Auslan) on an ad hoc basis (excludes Teacher Aides employed as Teacher
Aides -ALM / El / Braille as outlined in clause 6.2)

will receive a communication allowance subject to meeting the following requirements:

(iii)  required by the Department to perform the interpretation; and

(iv)  hold qualifications recognised by the Department. In the case of Aboriginal and Torres Strait
Islander language interpretation, recognition of peers, Elders or Local Community Authority.

Effective from 1 September 2022, the communication allowance will be paid weekly (no pro rata) and
adjusted as set out in the table below:

Communication allowance
Rate Rate Rate
(per week) (per week) (per week)
Effective 01/09/2022 Effective 01/09/2023 Effective 01/09/2024
$11.40 $11.90 $12.30

7.8  Specialised health procedure

(a)

Teacher Aides who volunteer and perform the following specialised health procedures:

. internal feeding (e.g. gastrostomy, nasogastric);

. urinary management (e.g. catheterisation, urostomy care);

. airway management (e.g. tracheostomy care, oral suctioning, oxygen therapy);
. bowel management (e.g. colostomy/ileostomy care, MACE); and

o diabetes management (for students not self-managing);

shall be entitled to:

(b)

(©)

(M an allowance of $50 per fortnight (no pro-rata);
(if)  adequate training to perform these procedures; and
(iii)  reasonable time to perform these procedures.

The above allowance is payable to a Teacher Aide who performs these procedures in accordance with this
clause irrespective of the number of times the procedure(s) is performed during the fortnight.

The allocation of these duties must be reasonable, equitable and ensure that the safety and welfare of
students and/or employees is not compromised.
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Should the Department amend its policy to include an additional specialised health procedure over the life
of this Agreement and ask Teacher Aides to volunteer to undertake that procedure by attending training and
signing an undertaking to perform it, that procedure will attract the allowance.

STANDARD JOB MODEL

Purpose, objectives and framework

(a)

(b)

(©)

(d)

(e)

)

(9)

(h)

0]

0)

A key feature of this Agreement is the introduction of a new employment model for Teacher Aides referred
to as the standard job model. The employment model engages Teacher Aides in a whole job framework
rather than an hour by hour approach and provides for simplified and standardised arrangements.

The management of hours (includes maximisation of hours) and accumulated day off arrangements
(including provisional days) that applied under the Department of Education Teacher Aides’ Certified
Agreement 2018 are replaced by the whole job approach.

The objective under the new employment model is to employ Teacher Aides (including Teacher Aides-
ALM/EI/Braille) on an optimal part-time arrangement called a standard job. A standard job consists of
33.75 hours per week worked each week of the school term, of which 30 hours will be paid and 3.75 hours
deferred to be paid through school vacation periods. The standard job model is designed to lengthen the
standard day to 6.75 hours per day. This is to enable Teacher Aide support for periods before and after
school to support activities such as bus and playground duties and other preparation activities required to
support student outcomes.

Note: The requirement to perform bus and playground duty is set out in clause 14.2.

The standard job model includes regularising the way hours are to be worked in order to provide a
streamlined system of work during school terms to ensure ongoing wages throughout school vacation
periods without the need for accumulated day off arrangements or make up time if absent on leave
throughout the school year. (Refer clause 8.7 for payment of wages on school vacations)

This Agreement provides a framework to facilitate the employment of Teacher Aides (currently engaged
on less than 30 hours per week) on the optimal part-time arrangement through systematic access to hours
as they become available or vacancies arise. The system will actively prioritise shifting existing permanent
Teacher Aides to the optimal part-time arrangement.

Full-time employment continues under the standard job model with the rostered hours comprising 42.75
hours per week, of which 38 hours will be paid and 4.75 hours deferred to be paid through school vacation
periods, unless preserved arrangements apply to the Teacher Aide as per clause 8.5.

A standard job should be made up of five days comprising 6.75 rostered hours each day. However, where
a Teacher Aide is not employed to work 30 hours per week (may be lesser or greater hours but less than 38
hours), a pro rata arrangement of the standard job is to be developed, known as a ‘fractional standard job’.
Fractional standard job arrangements should be phased out where Teacher Aides can move to standard
jobs.

There should be limited and specific reasons for the maintenance of fractional standard jobs beyond the
second year of this Agreement.

The parties acknowledge and agree that the specified number of hours required to be worked each week (or
day) above the ordinary hours during the 40 school term weeks in each calendar year are reasonable
additional hours for the purposes of section 26 of the Industrial Relations Act 2016.

The standard job model, including the fractional standard job, is based on the total amount of hours
required of a Teacher Aide per year to receive the payment of wages during school vacation periods and
replaces former notions of provisional days and incorporates mandatory professional development days.

Systems implementation date and the standard job model

(a)

Identified elements of the standard job model will be operationalised from the date of certification of this
Agreement in accordance with Part 9 (Transition to standard job model). Following certification, the
Department will undertake the required updates to automate HR/payroll systems to support the efficient
operation of the standard job model. The day the new updates take effect will be called the ‘systems
implementation date’.
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The systems implementation date will mark the date when the standard job model operates in accordance
with Part 8 and the transitional provisions in Part 9 cease to apply (except for clause 9.3).

The parties acknowledge that the most advantageous and practical time to transition from an individual
accumulated day off arrangement in Part 9 to the standard job model of rostered hours (that includes the
offset for wages over school vacation periods) in Part 8 would be the beginning of a school term.

The Department is committed to taking all reasonable action to provide for a systems implementation date
as at the start of Term 4 2023. However, the parties also acknowledge that the technology to support
automation may not be able to be delivered prior to the start of Term 1 2024 (e.g. due to circumstances
outside the Department’s control). The Department will consult UWU should a revised systems
implementation date be required.

Employment of Teacher Aides

From the systems implementation date, with the exception of casual employees, Teacher Aides will be employed
on either a full-time or part-time basis in accordance with clause 8.4, or clause 8.5 (where applicable), and PART
8 will apply to their employment.

Hours of work

(@)  The rostered hours of duty each week (or day where employee engaged on less than five days per week)
will comprise the Teacher Aide’s ordinary weekly (or daily) hours of duty plus an additional 12.5% of
hours at ordinary rates (the specified weekly/daily hours) with deferred payment. The specified weekly/daily
hours offset wages paid during school vacations when the Teacher Aide is not required to attend the
workplace. The rostered hours are worked over the 40 school term weeks in each calendar year. To clarify,
the 12.5% is the agreed ordinary hours contribution for the payment of wages at the employee’s ordinary
hours per week in school vacations.

(b)  The rostered hours are to be worked on any day Monday to Friday, inclusive.

(c)  Minimum daily hours of engagement for part-time employees apply as per the Award.

(d)  Following consultation with employees, start and finishing times of Teacher Aides is determined by the
Principal to suit the needs of the school and in accordance with the spread of ordinary hours in the Award.
Teacher Aides will be provided with rosters reflecting their rostered hours, including start/finish times.

(e)  The standard job (and optimal part-time arrangement) is set out in Table 1:

Table 1
Column A | Column B Column C Column D
(Column A x 12.5%) (Column A + Column | (Column C/5 days =
B =rostered hours per | Standard Day)
week)
Total Weekly Specified weekly Rostered hours per | Standard day
annual ordinary hours school term week .
; (Comprises 6 hours
ordinary hours di h 2
hours (or I'(“zré’ e +0.75 specified
(excl. workea auring daily hours to offset
annual Seue il Bl wages maintenance
leave) to offset wages g
maintenance over over school
school vacation) vacation)
Standard .
Job 30 ordinary 3.75 hours
imal 1440 hours per . 33.75 6.75
(optima week (45 minutes /day)
part-time)
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Fractional standard job

0]

(i)

(iii)

(iv)

In limited circumstances and for specific reasons, a Teacher Aide may work a fractional arrangement
by agreement.

Fractional employees can work greater or fewer ordinary hours than the standard job (i.e. greater or
fewer than 30 hours per week but less than 38 hours) and can be employed less than five days per
week.

To determine a fractional arrangement the specified weekly hours must be a proportionate
entitlement (set at 12.5%) based upon the Teacher Aide’s ordinary hours. (Note: this is the time
required to offset wages paid during school vacations as per clause 8.1(j)).

The fractional arrangement should be in equal proportion to the equivalent ratio of a standard job,
unless exceptional circumstances exist.

Example: A Teacher Aide working 12 hours per week would be required and rostered to work an
additional 1.5 hours per week (or 45 minutes each day where rostered 2 days per week) to offset
payment of 12 hours per week during school vacation periods.

Example: A Teacher Aide working 24 hours per week would be required and rostered to work an
additional 3 hours per week (45 minutes each day where rostered 4 days per week) to offset payment
of 24 hours per week during school vacations.

Example (employee greater than 30 hours but less than 38 hours): A Teacher Aide working 35 hours
per week would be required and rostered to work an additional 4.375 hours per week (52.5 minutes
each day where rostered 5 days per week) to offset payment of 35 hours per week during school
vacation periods.

General

(i)

(i)

(iii)

No make-up time required: The standard job model does not require Teacher Aides to make-up
specified weekly hours after a period of sick leave, long service leave, industrial relations education
leave, special leave, other paid leave and public holidays. The payment of wages for the school
vacation periods is in accordance with clause 8.7.

Timesheets tracking a Teacher Aide’s accumulated day off planner will not be required following
the systems implementation date. (Note: The accumulated day off planner will be required during
the transition period in Part 9).

All Teacher Aides are entitled to request flexible work arrangements. A request for a flexible work
arrangement must be in accordance with the Industrial Relations Act 2016, Directives and
Department policies.

11 week term in leap years

(i)

(i)

To clarify, in a leap year where there is an 11 week term resulting in 41 school weeks in the year,
Teacher Aides will only be rostered their ordinary hours during the 11th week.

Term 4 in 2024 is an 11 week term. For the period Monday 9 December 2024 to Friday
13 December 2024 inclusive, Teacher Aides will not be rostered to work their specified weekly
hours. Teacher Aides will only be rostered to work their ordinary hours in that week. Any additional
hours required in excess of ordinary hours will be remunerated in accordance with clause 8.6.

Preserved arrangements

@

(b)

A Teacher Aides’ eligibility for preserved arrangements will be determined during the transition period in
Part 9 and the Teacher Aide consulted on their options as part of the transition to the standard job model.

A Teacher Aide (full-time or part-time) employed on the date of certification of this Agreement who had
elected not to participate in the accumulated days off arrangements as provided under Part 10 of the
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Department of Education Teacher Aides’ Certified Agreement 2018 and therefore granted leave without
pay during school vacations (excluding annual leave), will be entitled under this Agreement to elect to:

Q) transition to the standard job model in accordance with clause 8.4 (Option A); or

(if)  transition to the standard job model as a ‘preserved employee’, meaning the Teacher Aide will work
their ordinary hours each week with no requirement to work an additional amount of specified
weekly (or daily) hours and will be granted leave without pay during all school vacations (excluding
annual leave). (Option B — preserved arrangement)

Where the Teacher Aide elects Option B — preserved arrangement, the Teacher Aide will remain on the
preserved arrangement until one of the following occurs:

M the Teacher Aide requests and is approved to transition to the standard job model (or fractional
standard job) as per clause 8.4 based on their ordinary weekly (or daily) hours of work; or

(i)  the Teacher Aide is offered by the Department and accepts a variation to their current employment
(e.g. increase in part-time hours) in line with clause 8.4.

Once the Teacher Aide has converted to the standard job model (or fractional standard job) as per clause
8.4, there are no reversionary rights back to the preserved arrangement (i.e. Option B).

Nothing in this clause is intended to restrict the Department’s legislative rights in relation redeployment.

Additional hours

(a)

(b)

General provisions

(M Subject to this clause, there may be a requirement on any normal work day to work hours in addition
to the Teacher Aide’s rostered hours.

(i)  All work required to be performed in excess of a Teacher Aide’s rostered weekly (or daily) hours
must be reasonable and documented.

(iii)  In deciding whether additional hours are reasonable or not reasonable, the following matters must
be taken into account:

e any risk to the employee’s health and safety from working the additional hours;

the employee’s personal circumstances, including family responsibilities;
e the needs of the workplace in which the employee is employed;

e whether the employee is entitled to receive overtime payments, penalty rates or other
compensation for, or a level of remuneration that reflects an expectation of, working additional
hours;

e any notice given by the employer of any request or requirement to work the additional hours;
e the usual pattern of work in the calling in which the employee works;
e the nature of the employee’s role, and the employee’s level of responsibility;

e whether the additional hours are in accordance with the standard job model arrangements
included under PART 8;

e any other relevant matter.
Overtime

Q) No additional hours worked by a Teacher Aide in excess of the rostered hours shall entitle that
Teacher Aide to payment of overtime unless excess time was worked at the direction of the Principal
or their delegate. If circumstances do not permit prior direction, approval for overtime may be
subsequently approved in writing.



(©)

(i)

(iii)
(iv)

(v)
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A Teacher Aide is entitled to payment at the ordinary rate for all hours directed to be worked in
excess of their rostered hours but within the spread of ordinary hours in the Award. All hours worked
outside the spread of ordinary hours will be paid according to the Award.

Overtime is calculated to the nearest quarter of an hour.

The three mandatory Professional Development Days in clause 14.3(a)(iii)A have been incorporated
into the standard job model and are not overtime but payable as ordinary hours.

A Teacher Aide can elect to take time off in lieu of an overtime payment accrued pursuant to clause
8.6, in accordance with the following:

A The Teacher Aide will make the election at the time of being approved to work overtime.
B. TOIL will be taken at a mutually agreed time.

C. Where TOIL is unused after 12 months from the date the overtime was worked, the provisions
of clause 8.6(c)(iii) will apply.

Additional hours for school camps, excursions and functions — TOIL

(i)

(i)
(iii)

(iv)

(v)

(vi)

Teacher Aides are to be compensated by time off in lieu (TOIL) when required to attend school
camps, excursions and functions (including those occurring on weekends) outside their normal
rostered hours of duty.

TOIL is to be taken at a time convenient to the Department and the employee.

Where TOIL is unused after 12 months from the date additional hours were worked, and where the
Teacher Aide has both taken reasonable steps to avoid an excessive TOIL balance and been refused
an application to take such TOIL, the TOIL will be paid at ordinary rates for the equivalent number
of hours as provided for in clause 8.6(c).

Overnight camps

A. Teacher Aides who attend overnight school camps/excursions/functions will be
automatically credited with the difference between the employee’s normal rostered standard
daily hours and 15 hours per overnight stay.

B. The maximum credit per day will be 15 hours TOIL time.

For example: If a Teacher Aide’s 